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In attendance:  Councilor Mary Kay Sloan, Mayor Carl Pederson, Councilor Steve Ovick, Administrator Ken Cammilleri, Community Development Director Nathan Johnson, Public Works Director Maury Montbriand
Absent:  Brian Scholin
The Mayor called the meeting to order at approximately 6:30 p.m. and led the Council in the Pledge of Allegiance.
Agenda
On a motion made by Sloan, seconded by Ovick, the agenda was approved with the additions of a Pay Equity Report and a Sheriff’s Report.  The motion passed unanimously.
Sheriff’s Report
Chief Deputy Paul Widenstrom asked the Council if there were any issues.  The Council discussed with him the recent gas leak and the Code Red notification system, which worked well in this instance.  Widenstrom recommended programming the corresponding 1-800 numbers into mobile devices’ contact lists so they are recognized when notices arrive.   As for the contract, Widenstrom said the City and County are in year two of a three-year contract.  
Open Forum
Terry Neitzel, 545 1st Street, Apt. 2, alleged he was called derogatory names by members of the Fire Department on social media; he said he had printed copies of statements made about him publicly on Facebook.  He requested to meet with the mayor in-person the next day.  Mayor Pederson asked Mr. Neitzel to submit his concerns to City Staff and said that someone would follow up with him accordingly.
Presentation
Falcon Heights’ mayor Peter Lindstrom was present to explain the Guaranteed Energy Saving Program (GESP).  He said at the statewide Clean Energy Resource Teams (CERTS) meeting earlier in the day that Pine City came up on a number of occasions, in mentioning EV-(electric vehicle) chargers, GreenStep Cities and the Network-2-Learn event “Implementing Green Practices in our Community”.  He said GESP is performance contracting and it encourages local governments to make energy efficiency improvements.  Savings from building utility upgrades are used to pay for projects.  It is budget neutral.   There are two criteria, that the project should save about 20-percent of the City’s energy, and that the project should be at least $300,000.    Street lights could be an example of something that could be done.  Projects can also be done jointly, or inter-governmentally, with collaboration with a school district or county, or another city, for example.  To participate involves passage of a Joint Powers Agreement between the City and the Minnesota Department of Commerce.  Then, the State helps the City define the project goals, develop an RFP, perform an audit, implement the project and review the measurement and verification reports.  
By unanimous consent, the Council wanted staff to move forward with setting up a Go-To Meeting to discuss more specifics of GESP.
Refunding of 2011-A GO Bonds (Fire Hall)
Monte Eastvold, Vice President of Northland Securities, spoke of a potential refinancing of the City’s Fire Hall Bonds, 2011-A.  In the wake of the recent market turmoil, interest rates have decreased.  The net reduction in future debt service payments is now estimated to be $52,094.  The State’s 3.0-percent minimum savings test has been met, coming in at 3.306-percent.   He wanted to prepare the council for the refinancing.  Eastvold wanted a concurrence from the Council to pursue the process of refinancing.  He said he would come back with a resolution to do so as well as information about current rates.  Cammilleri said that an action tonight would not bind the council to move forward with the refinancing.  This would be crossover refunding bonds.  The City has the option to wait until the bond is callable.  The best time to issue bonds is the winter time in Minnesota, according to Eastvold.  This issue is $1.3 million.  Because it is this size, he recommends the City gets a credit rating.  The cost for a rating review will be about $10,500.   The City now has a diminished capital fund balance, but Eastvold estimates that should not have a big impact on the credit rating.
By unanimous consent, the Council wanted Monte to move forward.
ECMECC Server Hosting Proposal
Cammilleri said he was surprised at the low cost of East Central Minnesota Cable Cooperative (ECMECC)’s server hosting proposal, compared to the conventional quote previously prepared by CW Technologies.  He said that computer upgrades may need to occur to handle the required processing power in administration.  Councilors wanted to know what computer costs would be.
By unanimous consent, the Council wanted staff to proceed with developing a contract with ECMECC to bring back for approval.  Also, Staff was asked to get more numbers regarding equipment upgrades.
Sewer and Water Capital Budget
Cammilleri reviewed several sewer and water capital improvement projects.  He said the condition of the main lift station is not good.  There is a need to recondition the downtown water tank as well.  There are also needs to upgrade the current Vactor truck, repair structures and air lines at the ponds, rehab the Kajo and Gregor lift stations to a submersible system, and an upgrade to the crawler cam and other televising equipment.  Miller asked staff to research grant opportunities.  Sloan asked staff to send a letter to area legislators and advocate for these projects.  No formal action was taken.
City Hall Office Improvements
Cammilleri said that there are some things being moved in the Community Development office, and new carpet and a new desk have been purchased.
Pay Equity Report
Ovick made a motion, seconded by Sloan, to accept the pay equity compliance report.  The motion carried all ayes.

Mayor Update
The mayor said there is a networking event at Pine Innovation Center regarding PACE and how green energy can influence the community.
Sloan asked that GESP be put on a near, future agenda, and requested a list of items to consider reaching the $300,000 threshold.  Other avenues should be researched as well, including our local utility and private options.
The meeting was adjourned at 8:52 p.m. by unanimous consent.


___________________________________
							Carl Pederson, Mayor


ATTEST:


________________________________________
Nathan Johnson, Interim Ass’t Administrator
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