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In attendance:  Councilor Brian Scholin, Councilor Paul Miller, Mayor Carl Pederson, and Councilor Steve Ovick; as well as Administrator Ken Cammilleri; Community Development Director Nathan Johnson; Public Works Director Maury Montbriand; Public Works Administrative Assistant Lisa Dunbar; Liquor Operations Manager Lara Smetana; and S.E.H. Engineer Greg Anderson
Absent:  Councilor Mary Kay Sloan
The Mayor called the meeting to order at approximately 6:30 p.m. and led the Council in the Pledge of Allegiance.
Agenda
Cammilleri recommended the Council add a presentation from A.E.M. and Ehlers for a utility rate study and long-term financial planning.  Cammilleri also asked that the Council remove Item B.4 “AFSCME Memorandum of Understanding – Mechanic Position”, and come back to it at a later date.
Scholin motioned to approve the agenda as amended, and it was seconded by Ovick.  The motion carried unanimously.
Open Forum
No one was present for the Open Forum.
Sheriff’s Report
Adam Kenow introduced himself as a Pine County deputy and a member of the S.W.A.T. team.  He said, overall, that activity was low but that there had been a problem with vehicle break-ins. 
Liquor Employee Promotion and New Hires
Smetana explained a department memorandum she distributed.   She said she wanted to fill the vacant keyholder position as well as add two new seasonal hires.   She recommended one internal promotion, moving current employee Tom Pitzen will move to a permanent, part-time keyholder employee at a $10.98 an hour rate of pay.  She recommended hiring Brady Anderson for as a seasonal keyholder position at a $10.50 an hour rate of pay.  Also, she recommended hiring Jessica Pigeon at the pay rate of $9.00 an hour as a seasonal cashier, which will increase to $9.50 an hour on August 1 based on minimum wage requirements.
Scholin made a motion to approve the hiring recommendations for the three individuals that Smetana presented, seconded by Miller.  The motion carried all ayes.
Administrative Assistant Hire
Cammilleri asked the Council to approve the hire of Carissa Vogel for the position, along with two alternates, Carole Samuelson and Laura LeVasseur.
Ovick made a motion to approve the hire of Carissa Vogel, and the names of alternates.  It was seconded by Scholin and was approved 3-0, with Miller abstaining.
Treasurer’s Report – Quarterly Financial Report 
Jesse Dorn and Brad Falteysek from Abdo, Aick & Meyers, LLP, presented.  They explained there was a trend upward this past year, as far as cash reserves.  Most of the revenues came in above what was budgeted.  There was an explanation given for changes and variances from the budget.  No questions were asked from the Council.
Approval of Municipal Solid Waste License Agreement
Cammilleri explained the proposed agreement, a three-year agreement.  He said the changes were primarily the dates.  Scholin said that paragraph 10 referencing the marking on the vehicles is something he gets complaints about.   The cans, trucks and invoices do not match.  Jerry Moses responded saying that he has maintained the name “Pine City/Hinckley Garbage” for 10 years.   He said he would be willing to follow the agreement and, if needed, rebrand the cans and trucks to match.  
Miller made a motion, seconded by Ovick, to adopt the municipal solid waste agreement, as presented in the packet.  The motion carried all ayes.
2016 – 2018 Fire Contract Proposal
Camilleri said that the fire contracts were reviewed by the City’s attorney, Dan Blake, who had no issues with the agreements.  However, a League of Minnesota Cities representative, Chris Smith, who also reviewed the contracts, saw some issues with some of the language.  Cammilleri said that there may need to be an ordinance amendment done in conjunction with the contracts.  
Items that were mentioned to be addressed or for modification in the contracts:  1) the need to strike the word “require” out of paragraph three, 2) the Council asked staff to send the counterpoints from the townships, and 3) a contract of this importance should warrant a full council discussion first, before moving forward.
No action was taken on this tonight.  Staff will resend a modified version of it with the goal of having it on the April 6 agenda. 
Utility Rate Study and Financial Management Plan Proposals
Jason Aarsvold presented, from Ehlers Inc., a municipal advisory firm.  He said he works with cities to plan and manage debt.  Full economic development services are also provided through Ehlers as well.  According to Aarsvold, Ehlers financial management plans are well suited to the company’s background.  He said his firm is also well-positioned to advise in a utility rate study proposal.  The mayor commented that he thought this proposal was pretty inclusive.
Brad Falteysek also presented, from Abdo, Eick & Meyers.  He said that he has worked with the City’s funds so is well-positioned to analyze the rate structure.  He distributed an example from Norwood Young America.  He said his management plan proposal takes into account new home growth, and population growth and projections.   If there are other projections the City wants Abdo, Eick & Meyers to use in its analysis, the City can let them know.  Key charts will show tax rates, capacities and compare them with communities similar to Pine City.  
The Mayor asked the two firms to submit with their proposals the costs of performing updates, as financial management plans should be updated on an annual basis and rate studies, every three years.
No action was taken.
Mayor 
In the last couple of weeks, the mayor said Staff has made contact with the state legislators, Sen. Tony Lourey, and Rep. Jason Rarick, to discuss putting a utility project into the bonding bill.
The meeting was adjourned at 7:55 p.m. by unanimous consent.
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Nathan Johnson, Community Development Director/Planner
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